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Chief, nuance Division 21 January 1955 

Chief, Payroll and Travel Branch 
Discussions with Colonel lane 


Colonel lane indicated that vith hie yea» of eaperieae* he f*U 
suite familiar with payroll and travel operation# to #ta*t with, since 
they ware pretty ouch the ease In OoTsnwBt offiow* 1 agreed that 
fttadanuxtally, they axe similar, hut that «ur particular operations 
were eoaplicated above average by the type of job the Agency ha# been 
do an d the. « tfaads of oaernttoa. Ptar easaaglet CT— of 


manta m eea ea r y hec«ue« af delay# in receipt of iafogMBtiopj etcl 
said he could fully appreciate these operating problem. 


She function* of 


were descri bed to hia as audit 25X1A 


of vouchers, caking advances, follow-up on advances, payment for trana- 
jwrfcati m funOabed, obtaining refunds on unused tickets, audit at 
transportation a nd , storage of herasehold effects under contract, general 
processing and control of documents, etc. 


After a cooperatively short discussion of the above and discussion 
of the f/o fee the Br anch , Mat eg of people actively on duty, reemdt&ent 
delays, etc., ha asked to neet the entire staff of the Branch. 


Ia gpittg through the off ieae, he oeeasslanally loo ked at papers on 
m employee*! da isk »ueh ae a personnel action, leave card, pay record, 
aad change notice, and asked a question or so of the individual about 
the particular document. Be was interested in the posting of the in- 
dividual rertiraaent credits for the year* A question ae raised shout 
tbs retention of Idas Porta 260 6 after Its useful period had been served. 

It me explained that it is neces sary to retain the record# ftor reconciliation 
pvrrp r svn at tbs aad of the year end for a ccmsiderable ties thereafter 
ia order to answer frequent questions which arise after separation of 
the individual. (Bote; m have more old retl r a nent records on head than 
mold aoraally ha currently required because of the efforts put forth 
last year to coqpleteiy reconcile the old retimsent records. She 
retire— «t cards are listed on Beoord# Control Schedule as *lbsporary. 

Dispose idem retlranent deductions are balanced.*) 


mm* ia the he net aad talked, to two r e prese ntatives 

of the Audit Office about their possible problem in auditing the travel 
vouchers. Be else looked at the travel voucher fora in current use and 
the Bequest for Advenes. Sltofceet see indicated in whether advances 

followed up end he w e e — — t&aM iifr adequate controls me in effect 
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to se e that aoeetmti ngs wn aufcaaitted. He ae pdoys es 

m &&**** mOtUdmat to fee*? with the waste tad I indicated that ve 
**** bffiCTIW — the or a fall T/0. S» nw>d that aaper lanced 

*»» «* finance wployeee warn ia coaeiaerahlc Snead and wsz* bard 
to recruit u n l es s the grades wsm attractive. 


employee* nffiond Ms questions readily and to the point. 
Si was sot Interested is al a ata details or problsos. Se visited 
«MB«slJy *ith a twy friendly attitude which pl e ased the as?loyees* 
I oalieve that he res favorably impressed fcy his visit, that he has 
heco ae w are of see* of our general prohlsas, sod that the Branch 
**• operetiag as sell m could he eagseted with liadtad personnel, 
I»ob d eparture, he said he thought he had aU the iaftossaUonhe 
t««*t .wight wi*& to cone back* X assured Ms that »e should 
»* to help him again at anytiae on any further inforsotion he 
Mgfrfc ds*ire. 


25X1 A 
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